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Content 

Sustainability  
at A Glance

Energy:

3% less  
energy  
consumption 
per ton and 
year

sustainable solutions: 

All new  
Product  
Developments  
assessed, all  
local key  
projects  
implemented

economic performance:

operating 
profit (EBIT) 
above 10%  
of net sales

Local Communities/SocietY: 

5% more  
Projects per 
year

Occupational Safety:

5% less 
accidents  
per year

Water/Waste:

3% less water  
consumption and 
waste per ton  
and year

Profil Sika is a specialty chemicals company with a leading posi-
tion in the development and production of systems and prod-
ucts for bonding, sealing, damping, reinforcing and protecting 
in the building sector and the motor vehicle industry. Sika has 
subsidiaries in 84 countries around the world and manufactures 
in over 160 factories. Its more than 16,000 employees generate 
annual sales of CHF 5,142.2 million. 
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Sika has been successful as a technology company for  
more than 100 years. from the outset, sustainability  
has been a core element of the company’s strategy and  
for the majority shareholder, the founder’s family.
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our Commitment

wE ARE COMMITTEd TO  
PIOnEERIng SUSTAInAbLE 
SOLUTIOnS TO AddRESS 
gLObAL ChALLEngES, And 
TO AChIEVE ThIS SAfELy  
AT ThE LOwEST IMPACT On 
RESOURCES
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Our Commitment 

dEAR fRIEndS Of SIkA, 

our company takes a long-term perspective on the develop-
ment of the business and acts with respect and responsi- 
bility towards its customers, stakeholders and employees. 
we operate with a strong focus on safety, quality, environ-
ment, fair treatment, social involvement, responsible growth, 
and value creation.

global ChallengeS
The world and the society are facing challenges which also 
businesses need to actively address. Climate change, popula-
tion growth, energy costs, raw materials and water shortages 
– these are some of the global megatrends and challenges 
that are set to change society in the years and decades ahead. 
At the same time, these challenges will be powerful drivers 
for novel technologies and solutions. Markets will demand 
solutions for new approaches to building and construction, 
infrastructure or mobility. 

SuStainability aS buSineSS driver
Sustainability is a key component of the company’s innova-
tion drive. for buildings as well as for industrial applications,  
Sika aims to enhance durability and improve both energy and 
material efficiency. The company keeps making every effort to 
contribute to reducing resource consumption both within the 
company as well as for its partners who trust in Sika’s prod-
ucts. Sika’s initiatives and progress are organized along the 
global Reporting Initiative (gRI 4).

Throughout all this, Sika puts safety first. The well-being and 
health of the employees and partners is a prerequisite to Sika’s 
success. Creating safe work environments is always a top  
priority.

Sika enhances social and economic progress in all countries 
and communities it operates in. Through the Romuald burkard 
foundation, Sika is actively supporting social projects in local 
communities. As a member of the Un global Compact the com-
pany is committed to global sustainable development.

Sika does not compromise on integrity and applies high ethical 
standards to its work. Sika’s “Code of Conduct” defines the 
standards and rules of behavior for the company and all its 
employees.

value Creation
Sustainability has always been part of our identity. we are 
committed to continuously measure, improve, report and com-
municate sustainable value creation. “More value, less impact” 
refers to Sika’s commitment to maximize the value of our  
solutions and contributions to all stakeholders while reducing 
risks and resource consumption. Therefore we have defined  
six strategic targets that focus on economic performance, sus-
tainable solutions, local communities/society, energy, water/
waste and occupational safety. we live sustainability to keep 
our competitive advantage for the benefit of all stakeholders.

Sincerely, 

JAn JEnISCh 
CEO
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Sika’s Sustainability Approach 

the PillarS of SuStainability 
Sika strives to conduct business without impairing the 
economic, social and environmental opportunities of future 
generations. As a member of international, national and local 
organizations, the company promotes sustainable develop-
ment wherever it operates. Sika acts as a good corporate 
citizen engaging in the local communities. 
Creating and increasing value while reducing impacts – that’s 
the goal. Sika’s strategy fully integrates sustainability into 
all its business processes in order to maintain its competitive 
advantage. Internally, the company promotes sustainability 
through its efficiency and safety programs to promote eco-
nomic, social and environmental progress.

foCuS areaS
 ́ relevance 
Sustainability is a business enabler, business driver, and 
brand message, with high relevance to construction and 
transportation target markets, driven by global megatrends, 
e.g. population growth, climate change, increased regula-
tions.

 ́ increase value
we are an industry leader by pioneering a portfolio of sus-
tainable products, systems and services. Products and sys-
tems are designed for energy, material, water efficiency, for 
durability and safe use, driven by Sika’s product innovation 
process, sustainability roadmaps and technology teams.

 ́ reduce footprint
Sika improves its environmental and safety footprint, reduc-
ing energy, water and material demand per product unit, and 
works without injuries. The company sets targets for safety 
and efficiency, holding line management responsible for 
achievement.

 ́ Compliance 
Legal and regulatory compliance, anticorruption and respect 
for human rights along the supply chain are the foundations 
of Sika’s business behavior wherever the company operates. 

 ́ Social Progress and integration
Sika builds trust and creates value for customers, communi-
ties and society. Sika believes that embedding in the social 
fabric of society and communities will promote its business 
to the benefit of all. 

 ́ Public Commitments
Sika is a signatory of the Un global Compact and a member 
of the world business Council for Sustainable development. 
donations to sustainable projects underpin the company’s 
commitment.  

based on these aspects, Sika developed a target setting 
scheme to focus its activities and resources in two areas over 
the next 5 years.

RESPOnSIbILITy fOR 
ThE fUTURE

Sika’S SuStainability aPProaCh

Sika is dedicated to sustainable development, assuming re-
sponsibility to provide sustainable solutions in order to improve 
material, water and energy efficiency in construction and trans-
portation. Sika strives to create value for all its stakeholders 
with its products, systems, solutions along the whole supply 
chain and throughout the life span of its products. The value  
created outweighs by far the impacts associated with produc-
tion, distribution and use.
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Sika’s Sustainability Approach 

SIx SUSTAInAbILITy  
TARgETS

oCCuPational Safety

Sika employees leave the workplace 
healthy.

target
5% less accidents per year.

MORE VALUE

LESS IMPACT

eConomiC PerformanCe
 
Our success directly benefits all 
stakeholders. 

target
operating profit (ebit) 
above 10% of net sales. 

SuStainable SolutionS
 
we are leading the industry. we are 
pioneering a portfolio of sustainable 
products, systems and services. 

target
all new projects are assessed in 
accordance with Sika’s Product 
development Process. all local key 
projects are implemented.

loCal CommunitieS/SoCiety

we build trust and create value – 
with customers, communities and 
with the society. 

target
5% more projects per year.

energy 
 
we manage resources and costs 
carefully.

target
3% less energy consumption per ton  
and year.

water/waSte
 
we increase the water and material 
efficiency.

target
3% less water consumption and 
waste per ton and year.

Sika defines six target indicators with the largest potential effect.  
They cover the economic, environmental and social dimensions of 
Sika’s business.
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Economic Performance

eConomiC PerformanCe

ShAREd SUCCESS 
And STROng 
PARTnERShIP wITh 
STAkEhOLdERS

ileana niColae
AREA MAnAgER EUROPE EAST
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Economic Performance

 “SIkA IS PURSUIng A SUCCESSfUL gROwTh STRATEgy. 
In ThIS COnTExT wE ARE ACTIVE In MARkETS wITh 
STRUCTURAL gROwTh And ARE PROVIdIng SOLU-
TIOnS fOR MATURE And EMERgIng MARkETS. wE 
ARE COnTInUOUSLy dEVELOPIng nEw PROdUCTS 
And AChIEVIng TEChnOLOgy LEAdERShIP In ORdER 
TO EnSURE gROwTh And PROfITAbILITy bASEd On 
A STROng MARkET POSITIOn.”

Partner for all StakeholderS
Sika is a reliable and long-term partner for all its stakeholders: 
financially sound, Sika is able to create value. The company 
aims to be a respected employer, a provider of high-performing 
and durable products, an attractive long-term investment 
opportunity, a responsible tax payer and a good corporate 
citizen helping communities to fl ourish. Sika focuses on global 
technology leadership and market penetration, from new-build 
construction to refurbishment. 

Seven target marketS, Plenty of oPPortunitieS 
Sustainability in construction relates to both new-build and 
refurbishment projects. As a global market leader in the 
construction chemicals industry, Sika continuously leverages 
its growth potential in all target markets through innovation, 
quality and service. Sika’s seven target markets are Concrete, 
waterproofi ng, Roofi ng, flooring, Sealing & bonding, Refur-
bishment and Industry. 

from a ProduCt to a Solution Provider
Sika provides its customers with innovative solutions that 
boost the effi  ciency, durability and aesthetic appeal of 
buildings, infrastructure facilities, installations and vehicles 
throughout construction and use. The integrated concepts and 
solutions address the entire life cycle of a facility, from initial 
construction to repair, refurbishment or extension. The exten-
sion of a facility’s life span through appropriate maintenance 
and modernization creates economic and environmental value. 
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Economic Performance 

eConomiC PerformanCe

eConomiC PerformanCe

goal
SIkA’S SUCCESS dIRECTLy bEnEfITS ALL STAkEhOLdERS.

5-year target
OPERATIng PROfIT (EbIT) AbOVE 10% Of nET SALES.

more value

TEChnOLOgy LEAdER
REdUCEd CARbOn fOOTPRInT by MORE ThAn  
100 TOnS CO2-EqUIVALEnT

MARkET LEAdER
REfURbIShMEnT, COnCRETE REPAIR And PROTECTIOn

38% Of SALES
In EMERgIng MARkETS

24 ACqUISITIOnS
In 5 yEARS TO STREngThEn MARkET ACCESS,  
TEChnOLOgy, ECOnOMIES Of SCALE

100% COMMITMEnT
STROng COMPAny VALUES

highlightS Strategy 2018
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Economic Performance 

global market leaderShiP 
REfURbIShMEnT, COnCRETE REPAIR 
And PROTECTIOn

Sika is the industry leader in concrete 
repair and protection. Many years of re-
search and development plus decades of 
practical experience have enabled Sika 
to provide systems to restore and reha-
bilitate damaged concrete structures. The 
use of polymer-based coatings results in 
material savings of more than 85% and a 
five times shorter curing time. 

aCCelerated builduP of  
emerging marketS’ PoSition
38% Of SALES In EMERgIng  
MARkETS
 

Sika focuses on emerging markets with 
strong structural growth. Today, more 
than 38% of sales are generated in  
emer ging markets. The buildup of sup-
ply chains and technical competence are 
crucial for market success. USD 40 trillion 
will be invested in infrastructure globally 
until 2030, largely driven by increasing 
urbanization. by 2050, 70% of the global 
population will live in cities. More than 50 
new airports will be built in China until 
2015, and a high-speed railway network 
of 50,000 km will be constructed by 2020.

global teChnology leaderShiP
hIgh PERfORMAnCE STRUCTURAL 
gLAzIng SOLUTIOn SAVES 39 TOnS 
Of SILICOnE AdhESIVES 

 
demand for bolder and creative facade 
design is increasing. The high-strength 
adhesives Sikasil® Sg-550 and Sikasil® 
Ig-25 for glass facades make new con-
struction designs possible. The compari-
son of conventional products and the Sika 
solution for a 170-m high-rise tower proj-
ect in central Asia with a glass facade of 
60,000 m² is amazing: the Sika solution 
saves 39 tons of silicone adhesives. This 
corresponds to avoided emissions of more 
than 100 tons CO2-eq and an avoided cu-
mulative energy demand of over 3,000 gJ.

aCquiSitionS to imProve market 
aCCeSS, teChnology, eConomieS of 
SCale
24 ACqUISITIOnS wIThIn 5 yEARS 
(2009–2013) 

Organic growth, i.e. growth driven by 
entrepreneurial endeavor, is the core of 
Sika’s corporate strategy. This organic 
growth is compounded by carefully tar-
geted external growth which offers a use-
ful way of closing existing gaps in access 
to the target markets and consolidating 
fragmented markets. Particularly in Asia 
and Latin America, Sika pursues this pol-
icy as a means of steadily improving its 
market position.

find more about  
economic performance
www.sika.com/sustainability

Strong ComPany valueS 
SIkA’S bRAnd PERSOnALITy
 

The Sika personality defines the attri-
butes of the Sika brand. 

 ́ Pioneering: Courage for innovation 
 ́ Team-oriented: Pleasure of working 
together 

 ́ Committed: Strength to persist



12
SIkA SUSTAInAbILITy 
Sustainable Solutions 

SuStainable SolutionS

innovation driveS growth and SuStainability 
kaspar winkler, founder of Sika in 1910, laid the foundations for 
the success of the company with his innovations. Since those 
early days, continuous innovation has been the key driver of 
the successful growth strategy. Sika innovates to reduce the 
environmental footprint, to increase the efficiency of products 
and solutions along the entire value chain and thus responds to 
the market demand for sustainable solutions. 

inCreaSing CuStomer benefit and reduCing  
environmental imPaCt
The contribution of Sika’s solutions with regard to sustain-
ability megatrends is measured by Life Cycle Assessment (LCA) 
along the value chain. Sika designs, improves, promotes and 
sells products, systems and project-specific solutions by taking 
systematically into account aspects of sustainable construc-
tion and transportation, e.g. energy, resource and material 
efficiency. 
The sustainability profile of products, systems and services 
is closely linked to their excellent performance. Sika stands 
for products which are technically superior, user-friendly and 
sustainable during their life span from application to decon-
struction. Sika’s products are designed for long-term use, 
providing more value than comparable alternative products 
over their life cycle. Technology and sustainability, also from a 
strategic point of view, are closely linked to each other. Superior 
technology and services provide additional value and enhanced 
performance.

SuStainable SolutionS

goal
wE ARE LEAdIng ThE IndUSTRy by PIOnEERIng  
A PORTfOLIO Of SUSTAInAbLE PROdUCTS, SySTEMS 
And SERVICES.

5-year target
ALL nEw PROdUCT dEVELOPMEnTS ASSESSEd
ALL ROAd MAP PROJECTS IMPLEMEnTEd.

more value

LEAdIng  
by  
ExAMPLE

109,000 TOnS CO2 
SAVEd wITh VISCOCRETE TEChnOLOgy

LEEd PLATInUM 
TO bE AChIEVEd
wITh CUSTOMIzEd PROdUCT PORTfOLIO  
fROM OnE SOURCE

1,300 TOnS
ROOfIng MEMbRAnES RECyCLEd  
wITh SIkA RECyCLIng SySTEM

50% EnERgy  
SAVIngS POTEnTIAL
wITh whITE SOLAR REfLECTIVE MEMbRAnES

ProjeCt highlightS
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Sustainable Solutions 

energy and Co2 SavingS, SPain
SUPERMARkET In gIROnA 
 
 
An international food discounter chain 
opted for a highly-durable, long-lasting 
roofing system for its store in girona. 
The customer decided for a Sika solution 
with an energy savings potential of 50% 
over time by reduced cooling compared to 
mainstream competitive technologies.

reCyCling PartnerShiP with  
target, uSa
dEPARTMEnT STORE OLAThE, kAnSAS

In 2007 Sika partnered with the US de-
partment store “Target” to recycle old 
PVC membranes from reroofing projects 
across the US and replacing them by a 
new Sika roofing solution. More than 
1,300 tons of old roofing membranes have 
been recycled by Sika and converted into 
new roofing membranes. The partner-
ship supports Target’s efforts to eventu-
ally become a zero-waste company and to 
achieve their sustainability goals through 
increased material efficiency.

leed Platinum ProjeCt, greeCe
SIkA SOLUTIOnS fROM ROOf TO 
bASEMEnT

The Stavros niarchos foundation Cultural 
Center (SNFCC) in Athens, a EUR 560 mil-
lion investment, has been the first LEED 
Platinum project of such a scale in greece. 
The Sika solutions for this ambitious 
project encompass products and services 
from roof to basement. They comply with 
all LEED requirements and the VOC bud-
get of the project, helping the customer 
to achieve this ambitious green building 
certificate.

find more about  
sustainable solutions
www.sika.com/sustainability

reduCtion of argoS’ Carbon 
footPrint, Colombia
PROdUCTIOn PLAnTS In COLOMbIA

The cement and concrete producer Argos 
was seeking cost optimization of concrete 
mixes in all main plants, in Colombia.  
Sika’s ViscoCrete® technology enabled the 
introduction of a paste volume optimiza-
tion program throughout Argos’ plants, 
thus reducing cement and water content 
per cubic meter concrete by 17%. Argos’ 
annual carbon footprint was reduced by 
109,000 metric tons of CO2  which corre-
sponds to the electricity consumption of 
500,000 inhabitants in bogota d.C.

koiChi oba
hEAd Of CORPORATE TARgET 
MARkET ROOfIng

 “ROOfIng SySTEMS fROM SIkA EnAbLE TEChnICAL  
SOLUTIOnS wITh A LOngER SERVICE LIfE. PROVIdIng 
SUSTAInAbLE SOLUTIOnS On TOP Of EngInEERIng 
SERVICES wILL hELP CUSTOMERS gEnERATE AddEd 
VALUE And ALwAyS STAy OnE STEP AhEAd Of ThE 
COMPETITIOn.”
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Local Communities and Society 

loCal CommunitieS and SoCiety

loCal Commitment
Sika cares for the quality of life of its employees and the com-
munities where it operates. The company aims to be a good 
corporate citizen and to support and engage in projects and 
initiatives that foster the sustainable development of the local 
communities. Sika strives to establish long-term collaborations 
and mutual partnerships. besides financial contributions, Sika 
supports local communities through knowledge transfer and 
donations in order to contribute effectively to the society and 
the environment in which the company and its employees are 
embedded.

Promoting on-the-ground Self-helP
On a global level, Sika focuses its sponsoring activities on 
social, environmental, educational, cultural and sport related 
projects. In order to safeguard a lasting impact of the projects, 
Sika strongly builds on the principle of on-the-ground self-help. 
The local Sika subsidiaries provide specific aid and, working 

loCal CommunitieS and SoCiety

goal
wE bUILd TRUST And CREATE VALUE – wITh  
CUSTOMERS, COMMUnITIES And wITh ThE SOCIETy.

5-year target
5% MORE PROJECTS PER yEAR.

more value

100 PARTnERS
wORLdwIdE fOR wATER COnSERVATIOn  
ACROSS ThE gLObE

Chf 7 MILLIOn
nEw PROfESSORShIP fOR SUSTAInAbLE  
COnSTRUCTIOn

900 SURgERIES
USd 100,000 AnnUALLy fOR OPERATIOn  
SMILE VIETnAM

30 PROJECTS In 
17 COUnTRIES
SUPPORTEd by ROMUALd bURkARd fOUndATIOn

ProjeCt highlightS

EVERywhERE  
IS hOME

with local partners, supervise the projects up to completion. 
Additionally, Sika subsidiaries and the Sika group are mak-
ing donations to provide relief to people in the aftermath of 
catastrophes.
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Local Communities and Society 

global nature fund, worldwide
100 ORgAnIzATIOnS, MOdEL PROJECTS 
In bURUndI, kEnyA, COLOMbIA And 
MOngOLIA 

The global nature fund network with 
more than 100 partner organizations for 
water conservation from 45 lake regions 
advocates sustainable development and 
protection of potable water, lakes and 
wetlands. The main purpose of this in-
ternational initiative is the conservation 
and protection of natural resources, pri-
marily the drinking water reservoirs of the 
earth. Un studies show that about 1.4 bil-
lion people suffer from water shortages or 
bad water quality today.

univerSity eth ZuriCh,  
SwitZerland
ALLOCATIOn Of Chf 7 MILLIOn TO  
SUPPORT ThE nEwLy CREATEd  
PROfESSORShIP

Sika sponsors scientific projects and a 
new professorship for sustainable con-
struction at the ETH zurich. furthermore 
the Sika Master Award is granted to the 
author of an outstanding master thesis in 
the field of applied chemistry upon rec-
ommendation of the ETH’s department of 
Chemistry and Applied biosciences.

oPeration Smile vietnam,  
vietnam
SURgERy TO 900 ChILdREn bORn 
wITh CLEfT LIP And PALATE
 

Operation Smile Vietnam (OSV) is an 
NGO founded in 1989, as part of Opera-
tion Smile International. It is dedicated to 
providing free treatment to children and 
adults suffering from cleft lips and cleft 
palates. Sika Vietnam has entered into 
a strategic partnership with Operation 
Smile Vietnam to heal children’s smiles 
and give them the prospect of a full and 
normal life. Thanks to Sika’s contribution 
of 100,000 USD per year, Operation Smile 
Vietnam was able to sponsor 13 local mis-
sions during March, 2010 to december, 
2013 which offered surgery to 900 Viet-
namese children.

find more about  
local communities and society
www.sika.com/sustainability

romuald burkard foundation, 
worldwide
OVER 30 PROJECTS In 17 COUnTRIES 
SUPPORTEd
 

In remembrance of Romuald burkard, 
who represented the third generation of 
Sika’s founder family winkler, the Ro-
muald burkard foundation was created in 
2005 to promote on-the-ground self-help. 
Through this fund the local Sika compa-
nies in developing countries support social 
and ecological projects, for example build-
ing and infrastructure projects to fulfill 
social and ecological needs such as water 
reservoirs and wastewater treatment.

yumi kan
AREA MAnAgER, 
SOUTh EAST ASIA I

 “wE SUPPORT LOCAL COMMUnITIES TO IMPROVE  
PEOPLE’S LIVES. SInCE 2010 wE hAVE bEEn A STRATE-
gIC PARTnER Of OPERATIOn SMILE VIETnAM (OSV).  
ThIS IS OnE Of ThE AnnUAL SPOnSORShIPS Of SIkA 
VIETnAM, whICh IS nOT OnLy MEAnIngfUL TO  
ChILdREn bUT ALSO TO SIkA EMPLOyEES whO ARE 
VOLUnTEERIng.”
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Energy 

energy

UnLIMITEd  
COMMITMEnT

In ORdER TO 
MAnAgE LIMITEd 
RESOURCES

energy affeCtS all aSPeCtS of develoPment
global megatrends, such as energy and raw materials short-
ages, urbanization and population growth, are confronting 
companies and communities with major economic, social and 
ecological challenges. Availability and efficient use of energy 
and resources are crucial to sustainable development and pov-
erty reduction. Energy availability and efficient use affect all 
aspects of development – social, economic, and environmental 
– including agricultural productivity, wealth, social progress, 
greenhouse gas levels and smog.  
Energy consumption is a relevant factor throughout the value 
chain of the construction and transportation industries. Sika’s 
production is less energy intensive compared to the supplier 
industries, specifically the chemical industry, but to a large 
extent based on nonrenewable energy sources. This exposes 
Sika to price volatilities, supply uncertainties and increasing 
regulatory interventions related to CO2 emissions resulting 
from energy consumption. Therefore, Sika believes that energy 
efficiency and mitigation of emissions is a major driver of its 
overall efficiency effort. 

effiCient ProduCtion 
Apart from raw materials, energy consumption of Sika’s 
operations and production processes is a resource input and 
a relevant cost factor. Therefore the efficient use of energy is 
of high importance. CO2 is a consequence of the fossil energy 
consumption, which can only be limited by increasing energy 
efficiency. Sika sees it as its particular responsibility to mini-
mize impact with regard to climate change by reducing energy 
consumption from nonrenewable sources with the positive 
effect to reduce cost and increase competitiveness. 

energy

goal
wE MAnAgE RESOURCES And COSTS CAREfULLy.

5-year target
MInUS 3% RATE, PER TOn And yEAR.

leSS imPaCt

3,695 TOnS CO2
REdUCEd by REPLACIng COAL ThROUgh RICE hUSkS

105 kwh/M² 
PER yEAR
EnERgy COnSUMPTIOn AT dgnb®-CERTIfIEd  
TRAInIng CEnTER

31,535 kwh
SOLAR ELECTRICITy PROdUCEd AT fREnCh PLAnT

979,000 kwh
EnERgy SAVEd wITh RELAMPIng Of wAREhOUSE  
And fACTORy

ProjeCt highlightS
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Energy 

faCtory and warehouSe  
relamPing, Sika CorPoration 
PLAnT LyndhURST, USA

The installation of energy efficient inte-
rior and exterior lighting led to electricity 
savings of 979,000 kwh per year. Annual 
CO2 emissions of 612 tons were avoided. 
The project was eligible for a new Jersey 
State incentive to encourage companies 
to install energy efficient luminaires. 

dgnb®-Certified Sika training Cen-
ter, Sika germany gmbh
PLAnT STUTTgART, gERMAny

Sika products were used for the construc-
tion of a new multipurpose building ac-
cording to the challenging german Sus-
tainable building Council (DGNB®) green 
building requirements. The building has a 
low operational energy use of 105 kwh/m²  
per annum, which is 23% less than re-
quired by the german regulations. Togeth-
er with other partners, Sika was involved 
in the initial development of a DGNB® 
guideline assisting architects, planners, 
contractors and owners in the selection 
and documentation of construction prod-
ucts for DGNB® projects.

ConStruCtion of a Solar Park, 
Sika franCe Sa 
PLAnT MARgUERITTES, fRAnCE

The installation of 25 kwp crystalline solar 
panels improved the energy efficiency of 
the Sika factory by providing 31,535 kwh 
of solar energy annually, corresponding 
to 9% of the plant’s energy consumption. 
A contract with the local energy provider 
(EDF) has been signed to feed surplus en-
ergy into the local power grid.

find more about  
energy
www.sika.com/sustainability

jorge hernandeZ 
OPERATIOn MAnAgER, 
SIkA SPAIn S.A.

 “USIng LESS EnERgy TO AChIEVE ThE SAME RESULT  
And USIng ThE SAME AMOUnT Of EnERgy TO PROdUCE 
bETTER RESULTS – ThIS fORMULA hAS bECOME In-
CREASIngLy IMPORTAnT fROM bOTh An ECOnOMIC And 
An EnVIROnMEnTAL POInT Of VIEw.”

riCe huSkS aS Coal rePlaCement 
in Steam boilerS, jiangSu Sika 
tmS admixture Co. ltd. 
PLAnT nAnJIng, ChInA

Standard coal was replaced by rice husks 
to fire powder dryers and to reduce the 
factory’s CO2 emissions. The replacement 
of around 1,500 tons of coal annually led 
to an emission reduction of 3,695 tons CO2 
per year. The silica-rich ashes are used as 
raw material in admixtures to substitute 
silica fume.
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water and waSte

MAnIfOLd dEMAndS, 
OnE ObJECTIVE:  
REdUCEd IMPACT

water – a valuable aSSet
Sika aims to boost the sustainability performance of its 
production sites by reducing water consumption and treating 
water locally. The company implements measures to reduce 
consumption or to use lower-grade water qualities especially in 
geographies with water scarcity.  

Efficient production means closed loop cooling and switching 
from public to surface and ground water, reducing the amount 
of drinking water used in production. with the reuse of waste-
water Sika aims to reduce its water consumption on a larger 
scale. 

waSte – a valuable reSourCe 
Efficient use of input materials is of very high importance to all 
Sika companies as production processes are material intensive 
using high volumes of nonrenewable resources.  

Efficient production in this context means reducing and reusing 
production scrap, reducing and reusing packaging materials 
and improving packaging design, leading to higher productivity 
and lower material use. 

water/waSte

goal
wE InCREASE ThE wATER And MATERIAL EffICIEnCy.

5-year target
MInUS 3% RATE, PER TOn And yEAR.

leSS imPaCt

8,000 M³  
RAInwATER
COLLECTEd TO fEEd IndUSTRIAL PROCESSES

520 TOnS  
PROdUCTIOn SCRAP
REUSEd wITh RECyCLIng EqUIPMEnT

287 TOnS  
PACkAgIng wASTE
AVOIdEd by ESTAbLIShMEnT Of An InTERnAL 
qUALITy COnTROL SySTEM

2,400 M³ wATER
SAVEd wITh wATER TREATMEnT  
fACILITy UPgRAdE

ProjeCt highlightS

anyelo martineZ
EhSq MAnAgER 
SIkA COLOMbIA S.A.
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uPgrade of waStewater treat-
ment faCility, Sika S.a.u. 
PLAnT ALCObEndAS, SPAIn

To reduce wastewater discharge, the ex-
isting wastewater treatment facility was 
upgraded with ceramic ultra- and nano-
filtration membranes. This resulted in 
tap water savings of 200 m³ per month 
(-25%). The quality of the treated water 
allows its reuse in cleaning processes of 
the loading bulk station and in the water 
treatment plant too. 

PaCkaging waSte reduCtion, Sika 
yaPi kimyaSallari aS 
PLAnT TUzLA, TURkEy

The cooperation with a licensed recycling 
company and the introduction of an inter-
nal quality control system in 2012 boost-
ed the reuse of product and raw mate-
rial intermediate bulk containers (IBC) for 
product supply. within a year, the reused 
IBC volume increased from 115 tons to 
287 tons and the quantity of packaging 
waste and the need for new IBC contain-
ers dropped significantly.

reCyCling of PvC ProduCtion 
SCraP, Sika China ltd. 
PLAnT ShAnghAI, ChInA

Significant material and cost savings 
could be achieved at the Shanghai plant 
by granulating polyester scrim and felt-
back materials, and feeding the materials 
back into the production process. Materi-
al recycled and reused in new membranes 
increased up to 520 tons in 2013.

find more about  
water and waste
www.sika.com/sustainability

induStrial water SuPPly  
82% baSed on rainwater,  
Sika Colombia Sa 
PLAnT TOCAnCIPA, COLOMbIA

Sika Colombia installed a central water 
collector, separate tanks and pipelines to 
feed rainwater into the industrial process-
es in its Tocancipa plant. A specific water 
treatment filter system keeps water qual-
ity on the required level leading to a 70% 
reduction of total water consumption. 
More than 8,000 m³ of rainwater are col-
lected and used annually, corresponding 
to 82% of water used.

 “wATER IS ThE OIL Of ThE TwEnTy-fIRST CEnTURy. wE 
ARE USIng RAInwATER In OUR fACTORy In bOgOTA And 
ARE COnSTAnTLy SEARChIng fOR LOw-IMPACT And 
LOw-COST ALTERnATIVES TO ASSURE OUR gROwTh, nOT 
OnLy ECOnOMICALLy, bUT ALSO SOCIALLy And EnVIROn-
MEnTALLy. ThIS IS SUSTAInAbILITy.”
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oCCuPational Safety

A wORLd In whICh 
wORk IS SAfE And 
hEALThy

Safe and effeCtive organiZation, SyStematiC 
work ProCedureS 
The health, safety and well-being of all Sika employees are 
essential to the success of its business and are core concerns 
throughout the organization. This requires focus and a system-
atic approach: occupational standards, management commit-
ment, employee involvement, work site and risk analysis, haz-
ard recognition and resolution, training and education are key 
components of Sika’s health and safety framework. 

 ́ Regulatory standards: Ambitious health and safety stan-
dards are in effect throughout the organization. Local stan-
dards may complement global regulatory requirements.

 ́ Management commitment: for a safe and healthy work-
place, all hazards have to be identified, protections to be 
established and maintained.

 ́ Employee involvement: Supervisors are responsible for en-
suring a safe workplace and proper use of machinery, equip-
ment and raw materials. They involve regularly with their 
teams.

 ́ Site and risk analysis: Risk assessments help to define 
what’s needed to keep people safe. They are regularly or-
ganized and executed by corporate operations and by local 
teams.

 ́ hazard recognition and resolution: Inspections focus on acci-
dent prevention, due to new equipment, processes, materi-
als or the revision of existing procedures. 

 ́ Training and education: Job safety performance is required 
from everyone working at Sika. Managers and supervisors 
ensure that employees know about the materials and the 
equipment they use, know hazards, and how to resolve or 
control them. 

health and Safety Culture
Sika strives to live up to its commitments regarding health and 
safety: “nothing we do is worth getting hurt for.” The company 
has implemented management systems according to ISO 14001 
and OHSAS 18001 in all major sites. A strong safety culture is 
embedded in every Sika site. 

oCCuPational Safety

goal
OUR PEOPLE LEAVE ThE wORkPLACE hEALThy.

5-year target
ACCIdEnT RATE MInUS 5% PER yEAR.

leSS imPaCt

60% LESS  
ACCIdEnTS
ThROUgh SAfETy AwAREnESS PROgRAM

78% LESS TIME  
COnSUMEd
by ACCIdEnTS dUE TO SAfETy AwAREnESS  
PROgRAM

97% LESS dAyS
LOST fROM ACCIdEnTS wITh LEAn  
MAnAgEMEnT And 5S TOOLS

0 ACCIdEnTS
wITh SAfETy fIRST CULTURE PUT In PLACE

ProjeCt highlightS
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Safe working PraCtiCe,  
Sika auStralia 
PLAnTS wEThERILL PARk, AdELAIdE, 
bRISbAnE, MELbOURnE, AUSTRALIA

The establishment of a safety first culture 
to create a safe and healthy work environ-
ment led to significant improvements of 
the safety performance. Occupational ac-
cidents and days lost from accidents came 
down to zero in 2013.

5S toolS in Safety management, 
Sika uk ltd. 
PLAnT wELwyn gARdEn CITy, Uk

Lean management and the introduction 
of 5S tools in safety management helped 
to increase the awareness and commit-
ment of employees to improve the safety 
of their working environment. “Safety 
flashes” raised awareness amongst em-
ployees and informed about success sto-
ries. Total days lost from accidents fell 
from 80 (2012) to 2 in 2013 (-97.5%).

Zero aCCident aSPiration via 
“nouvel élan” ProjeCt, Sika 
franCe S.a. 
PLAnT gOURnAy, fRAnCE

The project “nouvel élan” had the objec-
tive to raise safety awareness throughout 
the plant by conducting root cause analy-
sis and implementing respective action. 
Total days lost from accidents dropped by 
96% and lost time accidents decreased by 
78% from 13 (2010) to 3 (2013) as a result 
of a significant improvement of the safe-
ty performance across all levels.

find more about  
occupational safety
www.sika.com/sustainability

Safety awareneSS week,  
Sika aSia/PaCifiC 
38 PLAnTS In 13 COUnTRIES,  
ASIA/PACIfIC

Safety awareness weeks were held at 38 
production sites in the region Asia/Pa-
cific to improve overall safety awareness 
of employees and contractors in order to 
reduce industrial accidents and incidents. 
for each country, Sika established a safe-
ty schedule, an activity list and a local 
steering committee. Occupational acci-
dents and days lost decreased by 60% in 
2013 compared to 2010 (baseline).

Stefan oderbolZ
hEAd Of OPERATIOn 
ASIA PACIfIC 

 “OUR SAfETy CULTURE And hEALThy wORkPLACE  
EnVIROnMEnT ARE AT ThE hEART Of EVERyThIng wE 
dO. ThAT MEAnS wE PROMOTE And MAkE EVERy  
EffORT TO AChIEVE ThE hIghEST-POSSIbLE dEgREE  
Of PhySICAL, MEnTAL And SOCIAL wELL-bEIng Of OUR 
EMPLOyEES. whEn IT COMES TO OCCUPATIOnAL InJU-
RIES And ILLnESSES, wE hAVE AMbITIOUS gOALS: zERO 
OCCUPATIOnAL InJURIES OR ILLnESSES.”
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PartnerShiPS and memberShiPS

Sika is committed to creating sustainable added value along 
the entire value chain. The company is committed to aligning 
its operations and strategies with the universally accepted 
principles in the areas of human rights, labor, environment 
and anticorruption established by the United nations global 
Compact Initiative.

find more about  
partnerships and memberships
www.sika.com/sustainability

Sika forges links with organizations and governments to iden-
tify, develop and implement programs and projects needed 
to help address sustainability-related opportunities. Through 
environmental initiatives, regional cooperation programs and 
partnerships, Sika continues to promote sustainable growth 
throughout the world.

PROMOTIng 
SUSTAInAbLE 
gROwTh
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InITIATIVES  
SUPPORTEd by SIkA

wORLd bUSInESS COUnCIL fOR 
SUSTAInAbLE dEVELOPMEnT
RESPOnSIbLE CARE
UnITEd nATIOnS gLObAL  
COMPACT
UnITEd nATIOnS EnVIROnMEnT 
PROgRAM (UnEP)
CARbOn dISCLOSURE PROJECT
U.S. gREEn bUILdIng COUnCIL 
(USgbC)
nETwORk SUSTAInAbLE  
COnSTRUCTIOn SwITzERLAnd
TRAnSPAREnCy InTERnATIOnAL
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Sika ag
zugerstrasse 50
6341 baar
Switzerland

Contact
Phone +41 58 436 68 00
fax  +41 58 436 68 50
www.sika.com
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